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THE CITY FOR ALL REASONS 


Reviewed Integrated Development Plan of 
George Municipality for the 2010/11 financial year 


Compiled in terms of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) 


The Integrated Development Plan (IDP) is the principal strategic planning instrument of George Municipality. It informs all planning and 
development and all decisions with regard to planning, management and development. 

The process to prepare the IDP is a participatory process aimed at developing a three to five year strategic plan. The IDP should be read in 
conjunction with the following documents which form the operational plans of the municipality while the IDP provides the strategic focus: 

• The ward plans for each of the 20 wards; 

• Sector plans such as the Disaster Management Plan and Water Services Plan; 

• The master plans for the various municipal services such as the Housing-, Sanitation-, Electricity supply - and Streets Master plan 
Comments on the plan can be forwarded to: 

By e-mail: carel@aeorae.org.za By fax: 044 802 2034 

By post: The Head: IDP/PMS 

P O Box 1 9 
GEORGE 
6530 
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Preface 

The IDP is reviewed on an annual basis. In the planning of this revision phase cognisance was taken of various gaps in the previous planning process 
and feed back from the performance evaluation of the 2008/2009 year. It was decided to concentrate this revision process around the following issues: 

• The ward committee system was introduced as a method to improve public participation. The preparation of ward plans, as a basis for 
community based planning, was introduced and the preparation of ward plans consisting of the following was initiated: 

o A profile of each of the 20 wards; 
o A SWOT analysis; 

o Issues prioritised by the ward committee as an input to the IDP and the budget for the next year; 

o The budget broken up per ward as a basis for monitoring progress and performance of the municipality on the delivery of services. 

• The preparation of a performance management framework and the identification of performance targets and performance indicators much 
earlier in the process, resulting in Municipal Key Performance areas and Objectives/Targets linked to the Service Delivery Budget 
Implementation Plan of the Municipality; 

• A review of performance indicators to ensure that targets are appropriate to the department or section involved; 

• The level of satisfaction of public with services rendered by Municipality was scientifically determined and used to review this plan; 

• The improvement of alignment between the different spheres of government; 

• A well defined development strategy and the Improvement of the IDP - Budget link is the last aim of this revision process. 

This document was therefore compiled to improve the above gaps, but the process is continuing and comments can therefore be submitted to the IDP 
office on a continuous basis. 

Please direct all enquiries and suggestions to: carel@qeorqe.orq.za or fax it to 044 802 2034 
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Message from the Executive Mayor: Councilour M. Draghoender 


To be completed in Final IDP Document 


■I ' 
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1.1 The Council 

The City Council consists of 39 Councillors of which 20 represent wards and the other 19 were proportionally elected on the basis of the proportion of 
votes cast for the respective parties. 

The composition of the Council is as follows: 



The ANC and ID formed an alliance and the City is governed by this alliance. 
The political leadership consists of the following Councillors: 

• The Mayor is Councillor M. Draghoender (ID); 

• The Deputy Mayor is Councillor Leholo (ANC); 

• The Speaker is Alderman B Petrus. 


The full time councillors are: 


Councillor 

Porfolio 

Councillor 

Porfolio 

B Cornelius 

Planning and Housing 

J Ncamazana 

Community Safety 

T Teyisi 

Corporate Services 

M Rabinowitz 

Civil Engineering 

C Leholo 

Environmental Affairs 

J Pretorius 

Social Services, Human Resources and 
Youth 

M Olivier 

Electrotechnical Services 

C Williams 

Financial Services 
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1 .2 The Ward Committees 

The 20 ward councillors are the chair persons of the ward committees. Details of the ward committees are available at the Municipality, the Office of 
the Speaker. 

Ward Councillors: 


WARD 

Councillor 

Party 

1 

Laws, Clive 

DA 

2 

Neethling, Christiaan 

DA 

3 

Botha, TJ 

DA 

4 

Kruger, Roelof Andriaan 

DA 

5 

Esau, Lionel 

DA 

6 

Jantjies, Amien Thamsanqa 

DA 

7 

Ntonzini, Franklin Zolile 

ANC 

8 

Petrus, Basil 

ID 

9 

Tyisi, Tobeka 

ANC 

10 

Thanda, Julia Suliwe 

ANC 

11 

Kampte, Nontsikelo Frieda 

ANC 

12 

Guga, Fanele Stanley 

ANC 

13 

Williams, Charlie Thamsaqa 

ANC 

14 

Jones, Hendry Johannes 

DA 

15 

Remas, Clareen Magdalena 

DA 

16 

Londt, Rowland William 

DA 

17 

Maritz, Daniel 

DA 

18 

Bezuidenhout, Simon Jurgens 

DA 

19 

Kritzinger, Iona 

1C 

20 

Mbuzwana, Mnyamezeli Jim 

ANC 
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1.3 The Administration 

The macro organisational structure is indicated on the diagram below: 




Intern al Auditors 


Compliance 

Manager 


Personal Assis- 
tant 


Receptionist 


Acting Deputy 

Senior Manager : 

Senior Manager : 

Chief Financial 

Senior Manager: 

Senior Manager: 

Senior Manager: 

Municipal Man- 

Community Ser- 

Planning &. Devel- 

Officer: 

Environmental 

Civil Engineering 

Electrotechnical 

ager 

vices 

opment 

Finance 

Affairs 

Services 

Services 








Mr E Riddles 


Mr. D Beeka 


Mr. S Erasmus Mr. L Fourie Mr. A Smith Mr. H Basson Mr. K Gninewald 
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1.4 The IDP Process 

This section deals with the IDP review process as set out in the adopted IDP Process Plan which is available at the IDP/PMS office of the 
Municipality. It should be understood within the context of multi-year planning and budgeting. 

1.5 Community Participation 

Community involvement in the planning process is a priority for the Municipality. During this years review process it happened as follows: 

The community meetings were brought to the attention of the public in the following ways: 

• It was announced six times per day over the local radio station for one month (two announcements per day in Afrikaans, English and 
Xhosa respectively); 

• Banners were displayed giving details of dates, times and venues; 

• Flyers were distributed by the Community development workers, the youth council and at schools to invite the public to the public 
meetings; 

• E-mails and sms’s were sent to persons on the database to inform them of the process; 

• Ward committee members and councillors were invited by means of formal notices delivered to them; 

• On the day prior to any community meeting the meeting was announced by way of public broadcasts over a loud speaker in the streets of 


The full list of workshops held and 
participation at each occasion is available at 
the IDP/PMS office of the Municipality 

These community and ward committee 
workshops culminated in the ward plans 
published separately which include a list of 
prioritised issues for each ward. A summary 
of the top 3 priorities per ward is listed in the 
table below 


the specific ward 



The SWOT analysis at ward level was 
done by means of small group 
discussions. Issues were identified by 
the public at open workshops and 
prioritised by the ward Committees. 


This picture shows one of the 
group discussions which took 
place in the Blanco Community 
Hall on Thursday 11 September 
2008. 
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Top 3 Prioriti sed Issues pe r Wa rd 


Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

1 

Tourism 

Lack of housing 

24 hour police station 

Unemployment 

Community Hall 

No law enforcement 

Employment 

Flood damage 

Good Investment 

Crime increase 

Education-High School 

Violent crime 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

2 

Infrastructure 

Closes down areas 

Sport & fun activities 

Street dwellers 

Safety & Security 

Power lines 

Hiking trails next to hospital 

No fencing around Botanical gardens 

Guesthouses 

Lack of side walks 

Guest houses 

Dumping next to river & other areas 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

3 

Sport facilities 

Traffic Jams/Speeding 

2010 -B&B 

Storm water 

Property Values 

Low lying areas - storm 
damage 

Tourism 

Fire hazards 

Good Infrastructure 

Public transport 

Residential development 

Street conditions, names & lights 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

4 

Natural beauty, national 
parks, many trails, 
climate, sandy beaches 

Municipal infrastructure, roads, 
fire station, sewerage system, 
storm water system, more 
prepaid electricity points 
needed 

Tourism, eco-tourism, adventure 
tourism 

Lack of housing 

Tourism potential, 
hotels, guest houses, 
restaurants 

Daycares for babies in 
Touwsranten/Kleinkranz 

Community Hall, Youth centre 

Social problems, drugs, teenage 
pregnancies, alcohol abuse 

Activities 

Clinic for Kleinkranz, bigger 
clinic for Touwsranten 

Arts & Culture 

Crime 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

5 

Tarred roads 

Day Clinic 

Job creation 

Expensive housing & plots 

Excess roads 

No doctor at clinic 

B&B’s 

Unemployment 

Shops, businesses 

Play parks for children 

Tourism 2010 

Illegal taverns 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

6 

School 

Bad Housing 

Bigger clinic & a doctor 

Crime / taverns 

Community Hall 

Bad street lights 

Pharmacy 

Unemployment 

creches 

Ontspannings plekke oop areas 

Youth development 

High food prices 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

7 

Development group 

Unfinished houses 

Skills development 

Unemployment 

Schools 

Library 

Transport 

Drugs 

Community Hall 

Crime & drugs 

Youth development 

HIV 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

8 

Roads & Storm water 

Multi purpose centre 

Job opportunities 

HIV/AIDS/TB/Teenage pregnancy 

Industrial area 

Informal settlements 

Affordable business premises 

Unemployment 
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Housing 

Clinic 

Tourism 

Alcohol & drug abuse 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

9 

Primary School 

No High School 

Training Centre 

High crime rate 

Pre primary school 

No training centres 

Business centre 

Poverty/unemployment 

Lucky 7 Mini market 

Fire/Ambulance Services 

Information centre 

Lack of skills 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

10 


Houses unfinished 

Job creation 

Crime rate 


Toilets 

Skills development: 
farming/sewing/technicians 

Shebeens and taverns 


Old age home 

Business opportunities: 
tenders/youth centres/churches 

Animals walking around in community 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

11 


Need to build roads 

Need 24hour clinic 

High food prices 


Asazeni don’t have toilets 

Skills for youth building 

Community Hall expensive 


Waiting list for houses 

Old age home 

Church has land problems 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

12 

Good Infrastructure 

No clinic 

Training centre 

High food prices 

Roads 

Community Hall 

Proper housing 


Churches in ward 

Poor Houses 



Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

13 

Clinic 

Lack of services 

24hr hospital 

River stream is a health treat 

Taxi rank 

The clinic not open long enough 

Fire Department 

Bungalows are rotten & a health treat 

Crime not vast 

Indoor centre needed 

Sport centre 

Residents suffer to get to & from the clinic 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

14 

River / Bushman 
drawings 

Street lights bad 

Skills centre, Rehabilitation 
centre, multi-purpose centre 

Taverns, alcohol abuse & crime 

Sports club 

Roads bad 

Fire distinguishers, satellite fire 
station 

TB& AIDS 

High school 

Robot’s needed at Hibuscus & 
Protea streets 

Closed down parks 

Unemployment 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

15 

Tourism 

Too many taverns 

Old age home 

Drugs 

Beaches 

Crime 

Culture development 

Crime 

Clinic 

Farming shortage 

Tradesman ship 

Law Enforcement 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

16 

Big empty spaces 

Drugs & illnesses 

Clinic 

Not enough LED 

2 Schools 

High property prices 

Youth centre 

Developers control the market 

Accessible 

Bad roads 

Possible businesses to promote 
employment 

New Developments are turned down 
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Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

17 

Day Hospital 

Centre for senior citizens 

Upgrading old municipal houses 

Speed limits 

Library 

Bad housing 

RDP houses (better conditions) 

Control of taverns 

Community Hall 

Unemployment 

Youth centre 

Drug houses & HIV 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

18 

Dam 

Water quality 

Tourism 

Contamination 

Kat river 

Street hawkers 


Weak streets 

Low crime rate 

Unemployment 



Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

19 

Infrastructure, roads, 
water 

Storm water 

Tourism 

Electricity - Eskom 

Businesses - CBD 

Theft / taxi parking 

Hospital 

Unemployment 

Schools 

Bad public transport 

Nature reserve 

Crime 

Ward 

Strengths 

Weaknesses 

Opportunities 

Threats 

20 

ABET classes 

Community Hall 

Community Hall 

Illegal taverns 

Speed humps 

Housing standard must be 
uplifted 

Clinic that can accommodate all 

Drug & alcohol abuse 

RDP houses 

Health: sanitary facilities for 
informal settlements 

Community upliftment 

HIV/TB/ teenage pregnancy 


George Municipality : Revised Draft IDP 2010/2011 
Good Governance is not about what you do, or do not do - it’s about what is expected of you. 


13 


1 .6 The IDP Process and alignment 

The 2009/2010 revision process plan and structures were contained in a report approved by the portfolio committee (the Finance Committee, 
which is also responsible for the IDP) in August 2009. The revision process can be graphically represented as follows: 
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The purpose of this IDP review, as set out in the preface to this document, includes amongst others the improvement of alignment between the 
spheres of government and also internally between ward committees and the administration. 

1.6.1 Alignment on municipal level (Integration) 

Alignment on municipal level was improved by the series of focus group discussions which took place from 27 to 30 October 2008. The first 
meeting on Monday 27 October 2008 took the form of a plenary session where representatives of all ward committees, NGO’s and government 
departments were invited to identify and prioritise area wide issues. At the meetings with the various municipal departments these representatives 
were given the opportunity to meet and interact with each municipal department in a two hour time slot per department. This gave the 
representatives the opportunity to make inputs in the proposed programs and projects of the departments to achieve alignment in the municipal 
area as a whole. In 2009 this was followed-up with discussions between the IDP unit and Departments as well as the IDP Steering Committee 
meeting in November 2009. 

1.5.2 Alignment between municipalities in the Eden district 

Apart from the above the IDP also needs to provide a basis for alignment between the municipality and the other municipalities in the Eden district. 
Alignment must be arranged by the district municipality. A number of workshops were arranged between Eden and Local Municipalities 
discussing matters which should be aligned. 

Statistics used by the different municipalities are not comparable because different statistics are used by the different municipalities. A task team 
was established consisting of representatives from the Department of the premier, the Department of Local Government and Housing, the 
Western Cape office of Statistics South Africa and the Eden District IDP Manager to compile both a short term and long term “snapshot” report as 
the basis of analysis of the IDP documents. 

1 . 5 . 2 . 1 . Sheared Services 

Eden District Municipality is also promoting the concept of “sheared service” between the various local Municipalities and Eden District 
Municipality. George Municipality is in principle supporting this concept and will participate as far as it is promoting improved cost effective service 
delivery. 

1.5.3 Alignment with Provincial Government Departments 

The LGMTEC (Local Government Medium Term Expenditure Committee) meetings arranged by Provincial Treasury in the previous years 
between the representatives of local government and provincial departments did not result in the required alignment. It was pointed out at the 
Eden District IDP Manager’s forum that provincial departments find it difficult to break their budgets and activities down to municipal level and 
therefore the required information is not available for the municipalities to align their activities with that of provincial (and national) departments. It 
was therefore agreed that Provincial treasury will arrange for the LGMTEC to take place in the form of discussions with clusters of Provincial 
Departments starting with the first round on Wednesday 26 November 2008. The municipality was invited to submit matters for discussion at these 
cluster meetings. 

The prioritised issues identified for the different wards as part of the preparation of ward plans were also forwarded to provincial Treasury where 
these issues related to services provided by the various provincial departments. 
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1.5.4 Alignment to the National Spatial Development Perspective (NSDP) 

The National Spatial Development Perspective (NSDP) was published by the presidency in 2006. It provides a framework of “...principles and the 
notions of need and potential as a common backdrop against which investment and spending decisions should be considered and made ... 
Provincial Growth and Development Strategies and Integrated Development Plans (Dips) will need to provide more rigorous assessments of 
potential by combining the Snip’s initial interpretation with local knowledge and research.” (NSDP, 2006, p[i]). 

A summary of the most important matters contained in the NSDP affecting George Municipality is contained in the NSDP document which is 
available at the Municipality. 


1.5.5 The Provincial Growth and Development Strategy (PGDS) 

The Western Cape Provincial Growth and Development Strategy (PGDS) were published as a white paper in Extraordinary Provincial Gazette 
number 6500 on 1 5 February 2008. 

A summary of the most important matters relating to Eden District or George Municipality contained in the PGDS is contained in a report which is 
available at the Municipality. 

The following vision is contained in the executive summary of the PGDS: 
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“iKapa Elihlumayo 2014: 

A Vision of A Home for All’ 

By 2014, the Western Cape will have made good progress towards becoming a sustainable ‘Home for AH’. Residents will live in safe, 
spatially integrated communities, whether poor or rich, girl or boy, regardless of mother tongue, race, creed or where each resident 
currently lives within either urban or rural areas. The Western Cape will be an empowering place to live, with improved opportunities 
through shared growth and integrated, sustainable development. All residents will enjoy a quality of life based on improved economic and 
social opportunities, greater equality and better access to assets, resources and healthy living environments that foster well-being for 
both today’s generations and for generations of the future. This vision will be supported by broader 
economic participation, which will fuel a higher-than-average growth rate within the carrying capacity of the natural resource base - 
including our ecosystems of air, water, land and biodiversity - and which will be protected and enhanced by iKapa Elihlumayo” 
SOURCE: Provincial Gazette 6500 dated 15 February 2008 



